Draper Elementary SCC meeting
MINUTES

January 12, 2026

Meeting Dates:

2nd Monday of Every Month at 4:00 in the Library

Jan 12, 2026 April 13, 2026
Feb 9, 2026 May 11, 2026
March 9, 2026

Attendees:
Alivia Fairchild (chair) [J Kano Takahashi
Brian Dorich (vice chair) Deanna Cartwright
Kaydee McMahon (secretary) Arlene Hymas (PTA)
Becky Dixon Kristin Bentley
[J Elycia Bechard Ronnie Mulqueen (Principal)

Guests in attendance:

Welcome

Elycia and Kano were absent; all other members were in attendance.
Brian motioned to approve the December minutes. Alivia seconded the motion. The
minutes were unanimously approved.

TSSP and LandTrust Plans

No new information or amendments needed at this time
On schedule for the budget

e The council will review Winter Acadience results next month to inform the
development of next year's academic goals.



Principal News

e Permit and Registration Deadlines:
o Kindergarten Registration: Opens this Wednesday.
o Variance Permits: The school will begin accepting variance permits for the
2026—-2027 school year this Friday.
e Enrollment and Staffing:
o Current Numbers: Student enroliment is currently between 675 and 678, which is
approximately 15 students lower than last year.
Kindergarten Data: There are currently about 103 kindergarten students.
Staffing Impact: Due to declining numbers, the school is at risk of losing one
teacher. The first draft of the Full-Time Equivalent (FTE) staffing report is
expected by the end of this month.
o New Development: To date, only five students have registered from the new
residential development across the street.
e Parking Lot Proposal:
o The Principal is currently developing a response and proposal to address
ongoing parking lot issues.
o Action Item: Once the proposal is finalized, it will be sent to the SCC for formal
review.

STEAM Night

e Event Schedule:
o Proposed Date: Tuesday, March 31, 2026.
o Time: 6:00 p.m. —8:00 p.m.
e Logistics and Coordination:
o STEAM Activity Kits: The school is currently in the process of reserving kits
through the district.
o Community Partnership: A representative from the staff Brain Booster team will
attend the next SCC meeting to assist with planning.
e Action ltems for Next Meeting:
o Volunteer Coordination: The council will discuss specific SCC volunteer
assignments for the event.
o Arrival & Training: On the night of the event, all SCC volunteers are to arrive by
5:00 p.m. for orientation and training before the event begins.

Bryan motioned to adjourn the meeting. Alivia seconded the motion, and the meeting
was adjourned at 4:27 pm.

Action Iltems
[J Finalize parking lot proposal- Principal Mulgeen
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